Title of Report: Best Value Performance Plan 2004/05 ltem 12

Report to be considered by: Executive
Forward Plan Ref: C0714

CP1: Providing Stronger Community Leadership
DT1: Performance Improvement

The proposals contained in this report will help to achieve the above Corporate Plan priorities by:

Effective communication of what is planned and what has been achieved and the setting and maintaining of
minimum Standards of service in key areas.

Corporate Plan Priority:

Purpose of Report: To consider the draft Best Value Performance Plan 2004/05.
Recommended Action: Draft report provided for information and comment.

Reason for decision to be taken: e Statutory report required on Best Value

List of other options considered: e None

Key background documentation: e Corporate plan

e CPA recommendations

Portfolio Member:  Councillor Michael Rodger
Tel. No.: 01635 47568
E-mail Address: mrodger@westberks.gov.uk

Contact Officer Details

Name: Malcolm Burch

Job Title: Head of Policy and Performance

Tel. No.: 01635 519103

E-mail Address: burch@westberks.gov.uk
Implications
Policy: There are no policy implications for the Council other than any issues raised

which are integral to the report

West Berkshire Council Executive 17 June 2004
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Appendix

The Council has a statutory requirement to publish each year its Best Value Performance
Plan (BVPP). The first draft of the BVPP is attached for information to all members. Members
are invited to make any comments as appropriate.

The BVPP draft report is submitted for comment to Management Board and will be taken to
the Executive on 17 June 2004.

The Final BVPP report will be submitted to Full Council on 26 August 2003.

The Final BVPP report document will be submitted into its print run by Friday 18 June 2004
and will be published by Friday 25 June 2003

Appendix 12. — Best Value Performance Plan draft report 2004/05

Consultation Responses

Councillor Michael Rodger
Local Stakeholders: IPG, District Audit
Officers Consulted: Corporate Board and Management Team

West Berkshire Council Executive 17 June 2004



